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transmitted to the board of aldermen, which has power to Final adop-
reduce but not to increase items in it. The aldermen may budget,
take twenty days for the consideration of the budget as sub-
mitted to them, and at the end of that period must hand it
over to the mayor with their amendments. If the latter
should exercise his power to veto their action, they may over-
ride the veto by a three-fourths vote. The mayor's veto,
unless overridden in this way, is not merely negative,
moreover; it operates to restore the original amount of the
item As finally approved and adopted the budget is then
certified by the mayor, comptroller, and city clerk, where-
upon without further preliminaries the various amounts
indicated in it are appropriated to their several purposes.

The New York plan of budget-making and budget-revision
has some notable advantages. By itemizing all proposed Arl^an^?gcs
expenditures it renders them readily comparable with those York plan,
of previous years. By making definite appropriations for
specific purposes it prevents the diversion of funds to one
object when they have been designated for another. In
cities that do not itemize their appropriations but grant them
in lump sums to the various departments, tho diversion of
funds from supplies to salaries, for example, is not uncommon*
The segregated budget plan, moreover, affords securities
against using borrowed money to pay current expenses;
and, what is perhaps most important of all, it gets the esti-
mates into such shape that they can be subjected to real scru-
tiny both by expert examiners and by interested taxpayers,
On the other hand, besides involving the employment of a
large clerical and examining staff at considerable expense,
it is liable in many instances, through its rigid classification
and over-itcmization, to defeat its own purpose by un-
reasonably hampering the officials of a department when they
have to meet changed conditions or unforeseen contingencies,
In such cases the administrative officers are virtually di-
vested of the discretionary authority which our whole
theory of sound administration assumes that they will